Diagnostic Visit: Thursday Oct. 10, 8:30-11 AM

OTHER ITEMS:

Staff Vacancies:
Registrar, Secretary, Head Custodian, Math and Science Coach.

Harris, like many campuses, is short-staffed due to lack of surplus teachers throughout

the district.

Classroom vacancies
Kinder

15!
2" unposted online

(Clarification of not enough desks in 4t and 5% grade classes. Wyatt and Trevino
explained that enrolliment caps from the state level, district is unable to pay for a teacher based
on current policy. Juarez commented that this isn’t right).

Trevino asked if we could split grades? Create mixed class? Conflicting district
policies are causing confusion. Could a substitute be found for the posted positions (K and 1%Y).
Trevino asked which department we should ask for help, the suggestion was to go to Area

Superintendent.

Approval of Title | funds will need to be approved by CAC before Principal Dwiggins can
sign off on extra spending.

Neunaber commented: We need to speak up for our campuses because our schools are

being stretched thin. “We have to keep speaking up for our school. Don’t do this again.”
Windsor Park Committee will prioritize demanding from the district by keeping X number of

teachers.

Wyatt used analogy of refunds at a retail store: This takes time.

Next meeting: Thursday, November 7. New neighbor asked if CIP will be available. Wyatt explained it
will be in draft state still. Newneighbor asked about Title | budget, but its still in limbo, for now.

Neunabor: Is the CAC is supposed to form a sub-committee to hire a permanent principal? Wyatt
clarified: Area Superintendent will address CAC regarding process.

Napoles motions to adjourn, Cordova 2nds.

Meeting ADJOURN 4:13 PM



CAC Meeting notes
Thomas G Harris ECP

October 3, 2019
3:30 PM

Attendants: See sign-in
Briscoe calls meet to order at 3:27 PM, Blunt 2"
Assistant Principal Wyatt intro, stand-in for Principal Dwiggins.

Minutes unavailable, Wyatt summarized:

CAC will meet first Thursdays of each month

CIP plan (Campus Improvement)
PD plan |

CIP

Whole Child

Campus met Exemplary rating for school health rating
98.5% and 97.75% of campus immunizations, we met district goal

100% of Creative Art teaching was implemented at our campus

Questions: Newneighbor asked what was status of nurse. Wyatt explained that we have
a part-time Nurse and part-time SHA. Wyatt explained that our campus nurse and SHA
have been used recently at other campus. Life Skills nurses are also on campus.

Goals:

Health: 7 teachers will participate in the Live Health Initiative, but only 4
participated. The campus did not meet this goal. Cordova asked how we keep record of
personal vs. Campus staff initiatives. Juarez comments that records were kept when
signing up. Briscoe comments that Aetna Health recently started a new program, too.
Wyatt stressed importance of documenting, GoNoodle helps in this regard.

SEL: goal was 61%, only 51% met. Wyatt explains some of reasons why goal was
not met (time, second step resource, mindfulness, etc.). Cordova clarified that Second
Step was a resource when giving explicit SEL lesson, but that SEL is an umbrella term for
general, every-day interpersonal learning that takes place all year. Goal is to implement
more lessons, utilize Counselor Garcia to help guide our campus as needed.

Committees: TBD. Social commitee will be part of the CIP to form

Questions: Neunaber asked if the CIP would be on the website, Wyatt explained that
In time it will appear but from the district level.



