Campus Advisory Council
February Agenda

School Name: Thomas G. Harris ECP Elementary
Location: Library

Date 2/5/2020

Meeting Type (Regular Meeting)

Agenda Items

Action Items

Presiding
Co-Chair

Presenter/
Resource
Person

Welcome Call to Order

Syed calls to order at 3:29pm
Dominguez/ Brsicoe seconded it

Introduce New
Members

llleana Napoles- Music Teacher

G. Neubaber- community

Librada Dominguez- PE teacher

Jennie Nelson- ARF/ community member
Brandi Juarez- Parent

Alio Viloria- 5th grade teacher

Ragnar Rowland- kindergarteb

Lisa Trevino- dyslexia specialist/ parent
Ana Marie Dwiggins- principal

Betty Jenkins- executive director of elementary
schools

Jennifer Yom- 1st teacher

Ana Juarez- parent

Whitney Briscoe - 2nd

David Carter- PreK teacher

Ted Anderson- parent/ community member
Alice & Lyon Graulty- parent/ community member
Laura Tomlinoson- Librarian

S. Foxx- parent/ community member

S. Romero - Prek teacher/ parent

Dottie Hall- community member

S. Wyatt- AP

Approval of Last CAC
minutes

1) Windsor Park Meeting about Equity and how
the neighborhood association is standing for
equity in AISD

2) 2nd 9 week assessment review

3) Plan for MOY testing (which already
occurred)

4) Plan for Principal Selection Process will be
discussed at the following meeting (this




meeting)

5) CIP goal was changed to focus on
fithnessgram of students and creating a
healthy Harris. We discussed methods on
how we are working on making our campus
healthy- Brighter Bites, Central TX food bank
class, posting healthy recipes online.

6) Dual Language at Harris and plans for next
year. We discussed plans on having a
biliteracy committee which has already had
their first meeting.

Citizens
Communications
(communication from
parents or outside
programs)

- hone

Suggested Activities:
Data Available for

Review:
o MOY results
e Principal
Selection
Process

MOY (Middle of the Year test)
- Reading, Writing, and Science were a full
2018 STAAR test
- Math was adjusted based on what we have
taught
- Reading Results - 191 students total
tested 54% APP; 20% Met; 7%
Master
- Math Results- 195 total tests - 48%
APP 21% Meets; 9% Master
- Writing Results 54 students- 54%
APP; 20% Meets; 6% Master
- We Grew A LOT in writing
- Science- 71 students tested total-
APP- 37% 11% Meets 3% Master
- We had Data Meetings with teachers to plan
intervention and what are plans are for
tutoring
- We are going to start tutoring afterschool
M,W,TH, F with all students (not just passing
students)
- Tutors are teachers, but also could be TAs
and other teachers in intermediate grades or
the online TA position

Betty Jenkins- Principal Selection Process - see
dates picture of timeline below
- Ana Dwiggins- Interim Principal currently and
will be until the end of the school year

Ana Dwiggin
Presented

Betty Jenkins




“We want staff members and community
members to be in the process as we select
the principal for Harris” - Jenkins

Dwiggins will still have to apply for the full
time position

Timeline:
Step 1: Principal Position was posted on Jan 6
and letter was sent out to families on Jan 8

Once applicants apply they go into their first
screening with Screening Committee

Step 2: Screening Committee

LBJ vertical team principals will screen the

applications (elementary, middle,and high

school)

Applicants will answer questions online by

video Application and screening committee

will review and pick 6 applicants for School

Interview committee to interview.

Concerns from everyone brought up about

the amount of interim principals that will be

on the committee

- Betty Jenkins said she will look into

pulling other principals from other
vertical teams that have full principal
positions

- Committee will use the Principal Profile we

create to screen applicants for the top 6.

Step 3: CAC role in the process
Jenkins asked who the Co-Chairs were for our CAC

Syed & Brandi Juarez raised their hands as
teacher Chair and parent chair

CAC will create a process on how we select the who
will be on the interview committee

2 CAC co-chair

1 parent who is not a CAC member
1 teacher who is not a CAC member
1 parent and 1 teacher

Committee will interview 6 individual, 40
minute/ person on April 14, 2020 at the
Southfield building - All Day

- Substitute will be provided by HR
The Interview Committee will meet on April
2nd as well to develop interview questions
for the principal interview.




Process for Interview Committee Selection-
Betty Jenkins suggested multiple ways to select the
other 4 members of the interview committee.
- Create a Ballot box and pick randomly?
- Create an application and interview ?
- Wyatt said that we need to have a lot of time
to allow all parents/ staff to participate
- Deadline to have an interview committee
selected is by March 4, 2020
- Betty Jenkin suggested we could
move the deadline date a few days if
we want to have our March CAC
meeting to finalize who we select.

Thoughts on how we can interview

- Most committee members were thinking of
an application process

- Wyatt and Trevino brought up the idea that
maybe just have an interest form or
nomination form for parents who may not be
as literate or intimidated by a full applications

- We want parents to want to apply and feel
included. We want to reach out to all parents
(working parents)

- Maybe have an application for staff and
interest forms for parents that is not long
(aso in multiple languages) and staff or CAC
can vote on parent nominations based on
how many apply?

Profile Development for Principal - March 24
- We look at the data and learn about the
background of our school
- Suggestion that we have multiple profile
meetings
- 1 with staff afterschool
- 2 with parents and community
- 1in the morning -principal
coffee chats
- 1in evening- for other parents
- Some debate on times, but overall
consensus we want as much input as
possible so ALL parents can be a
part of the experience.
- Look at the principal rating process that
AISD uses to appraise principals as our
template.




- We will create a profile of quality and skills

we would like in a principal
=Briscoe brought up why we would use last year
TEL Survey

- Jenkins said it takes a few months to
process and we may not get the results by
March 24.

- Briscoe and others brought up concerns that
the culture, leadership, and results will be
very different from last year to this year.

- More questions on using TEL survey for
current year vs. last year

- Council asked Jenkins if we can expedite the
process of the Harris survey so we have it
before our profile meeting.

- Jenkins will go back and see if we can get
our current TEL survey data before March 24
or if we can move date

Step 4: Superintendent interview
- Interview committee will get 6 people to
interview and pick their Top 3
- Superintendent will interview 3 and select
one
Step 5: Board will decide to approve principal by
May 18 and will be announced that night.

May 19- Introduce new principal

- CAC + PTA should have a reception to
welcome and introduce principal

- Typically it happens in the evening

- Meet the new principal 3 times

- Morning- meet the students

- Afternoon- meet the teachers

- Evening- meet the parents
Foxx asked if it would be weird if Dwiggins is not
selected and if that is confusing for students and
parents?

- Jenkins couldn’t remember a time when
interim was not selected but if it did happen
we could adjust our plan to be more sensitive
to the conflict.

- When the letter in January came out, parents
had a lot of confusion about what was
happening, but when call came in, Dwiggins
clarified with parents that she is an interim
and she still has to apply to become




permanent.

Other CAC Business Climate Surveys
° - TEL surveys- annually
- Results won't be available until March
- Family survey- annually

Adjourn Syed Adjourn at 426
Rowland Adjourn second

Action ltems indicate there is an expected action to be taken. However members may make
motions at any time during the meeting (for example, in relation to an update of discussion).
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Fitnessgram results for the Fall 2019 Diagnostic :
Campus Summary (Di1agnostic) Report

118 HARRIS ELEMENTARY CAMPUS GRAND TOTAL

Goals for Final test results:

BMI - Diagnostic is 34. | want to achieve 40% ~My goal would be to increase by 6%
Cardio - Diagnostic is 26%. | want to achieve 35% ~My mcm_ s..oc_a ua S increase by 9%
Curl ups- Diagnostic is 22% . | want to achieve 35

Push Ups- Diagnostic is 21%. | want to

Sit and Reach- Diagnostic is 24%.

Trunk Lift - Diagnostic is 14%. |




18 HARRIS ELEMENTARY CAMPUS GRAND TOTAL

Black 10 o % 1 10% 5 0% 2 20% 2 0%
Hispanic ) 2 3% 29 1% 18 27% 17 24% 3 %
White 3 ol 9% 3 6% o 0% 1 33% | o[ %
Other 4 o 0% 2 0% 1 25% 1 25% 0 %
Black 9 {4 %% 4 35% 3 25% 3 5% o [
Hizpanic 72 ] 0% 20 28% 16 2% 3 32% 1 18%|
White 2 o 0% ¢ 0% o ot 1 0% 1 50%
Other 1 o 0% 1 160% o 0% o % o e










